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Attachment II 

 

COUNTY OF LOS ANGELES – DEPARTMENT OF HEALTH SERVICES 
 

HARBOR-MLK COMMUNITY HOSPITAL 
 

  
 

Available 
Beds 

 
 
 

Day 1 

Current 
available 

budgeted beds; 
w/out psych 

 
Current 

Average Daily 
Census (ADC) 

Beds: 114 - 154 153 
 
M/S 

 
90 

 
30 

 
- 

 
- 

ICU/CCU 24 12 - - 
 
Services Offered: 
  Routine Surgery 
 General Medicine including GYN 
 Basic Emergency Room 
 
Inpatient Services transferred elsewhere in DHS or contracted: 

Obstetrics – current volume (50/mo) probably too small to staff efficiently and 
provide effective care.  Refer patients to Harbor or private hospitals.  May be 
considered in final model. 
Nursery – same as obstetrics. 
Neonatal ICU- relocate to Harbor to support deliveries there. 
Pediatrics – relocated to Harbor. 
Neurosurgery – relocated to Harbor. 
Cardio-thoracic surgery – relocated to Harbor. 
Complex orthopedic surgery – relocated to Harbor. 
Ophthalmology – relocated to Harbor. 
Oral maxillofacial surgery – relocated to Harbor. 
Otolaryngology – relocated to Harbor. 

 
Services remaining under LAC+USC, in Augustus Hawkins Mental Health Center: 

Psychiatric Inpatient – Adult and Adolescent 
 

Transition Issues: 
 
• Reassign all staff and physicians to other DHS services. 
• Implement 24 hour high end Urgent Care with contract physicians. 
• Interview for new staff, and physicians; stage hiring 
• Concentrate inpatients on 4th Floor, using three 30-bed nursing units 
• Bring up 30 medical surgical beds initially and a 12 bed combined 

ICU/CCU 
• Restart Emergency Department, with contract physicians 



Attachment III 

 

 
COUNTY OF LOS ANGELES – DEPARTMENT OF HEALTH SERVICES 

 
Multi-Service Ambulatory Care Center (MACC) Scope of Services 

 
Clinic Service Current Volume MACC Projected Volume 

Community Health 4,919 5,000 
General Medicine 39,241 42,000 
Dental/Oral Maxillofacial 7,539 9,000 
Neuroscience 4,570 5,000 
Women’s Health 13,515 14,000 
Occupational Therapy 1,007 1,000 
Ophthalmology 11,820 12,000 
Orthopedics 7,019 7,000 
ENT 8,214 8,000 
Pediatrics 11,337 20,000 
Physical Therapy 7,013 7,000 
Radiology 5,713 6,000 
Surgery 18,572 19,000 
Urgent Care 13,500 20,000 
Outpatient Surgery 2,598 3,000 
OASIS 5,615 6,000 
Infusion 4,908 6,000 

Total 167,100 190,000 
 
 

HARBOR MLK OUTPATIENT SERVICES 
TRANSITION TO MACC 

 
• All existing clinics remain on the MLK Community Hospital site. 
• Add Comprehensive Infusion Clinic. 
• Expand OB GYN clinic into Women’s Health Clinic. 
• Increase operating hours for urgent care from 16 to 24, and add capability to 

increase urgent visits from surrounding areas. 
• Extend hours and capacity for outpatient surgery. 
• Relocate and centralize clinics now, dispersed across inpatient units, for 

efficiency of support services and patient access. 


